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Achieve streamlined, rapid production with enterprise-level DevOps

The DevOps Adoption Playbook provides practical, actionable, real-world
guidance on implementing DevOps at enterprise scale. Author Sanjeev Sharma
heads the DevOps practice for IBM; in this book, he provides unique guidance
and insight on implementing DevOps at large organizations. Most DevOps
literature is aimed at startups, but enterprises have unique needs, capabilities,
limitations, and challenges; "DevOps for startups" doesn't work at this scale, but
the DevOps paradigm can revolutionize enterprise IT. Deliver high-value
applications and systems with velocity and agility by adopting the necessary
practices, automation tools, and organizational and cultural changes that lead to
innovation through rapid experimentation. Speed is an advantage in the face of
competition, but it must never come at the expense of quality; DevOps allows
your organization to keep both by intersecting development, quality assurance,
and operations.

Enterprise-level DevOps comes with its own set of challenges, but this book
shows you just how easily they are overcome. With a slight shift in perspective,
your organization can stay ahead of the competition while keeping costs, risks,
and quality under control.  

Grasp the full extent of the DevOps impact on IT organizations●

Achieve high-value innovation and optimization with low cost and risk●

Exceed traditional business goals with higher product release efficiency●

Implement DevOps in large-scale enterprise IT environments●

DevOps has been one of IT's hottest trends for the past decade, and plenty of
success stories testify to its effectiveness in organizations of any size, industry, or
level of IT maturity, all around the world. The DevOps Adoption Playbook shows
you how to get your organization on board so you can slip production into the
fast lane and innovate your way to the top.

http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747


 Download The DevOps Adoption Playbook: A Guide to Adopting ...pdf

 Read Online The DevOps Adoption Playbook: A Guide to Adoptin
...pdf

http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747
http://mbooknom.men/go/best.php?id=1119308747


The DevOps Adoption Playbook: A Guide to Adopting
DevOps in a Multi-Speed IT Enterprise

By Sanjeev Sharma

The DevOps Adoption Playbook: A Guide to Adopting DevOps in a Multi-Speed IT Enterprise By
Sanjeev Sharma

Achieve streamlined, rapid production with enterprise-level DevOps

The DevOps Adoption Playbook provides practical, actionable, real-world guidance on implementing
DevOps at enterprise scale. Author Sanjeev Sharma heads the DevOps practice for IBM; in this book, he
provides unique guidance and insight on implementing DevOps at large organizations. Most DevOps
literature is aimed at startups, but enterprises have unique needs, capabilities, limitations, and challenges;
"DevOps for startups" doesn't work at this scale, but the DevOps paradigm can revolutionize enterprise IT.
Deliver high-value applications and systems with velocity and agility by adopting the necessary practices,
automation tools, and organizational and cultural changes that lead to innovation through rapid
experimentation. Speed is an advantage in the face of competition, but it must never come at the expense of
quality; DevOps allows your organization to keep both by intersecting development, quality assurance, and
operations.

Enterprise-level DevOps comes with its own set of challenges, but this book shows you just how easily they
are overcome. With a slight shift in perspective, your organization can stay ahead of the competition while
keeping costs, risks, and quality under control.  

Grasp the full extent of the DevOps impact on IT organizations●

Achieve high-value innovation and optimization with low cost and risk●

Exceed traditional business goals with higher product release efficiency●

Implement DevOps in large-scale enterprise IT environments●

DevOps has been one of IT's hottest trends for the past decade, and plenty of success stories testify to its
effectiveness in organizations of any size, industry, or level of IT maturity, all around the world. The DevOps
Adoption Playbook shows you how to get your organization on board so you can slip production into the fast
lane and innovate your way to the top.
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Editorial Review

From the Back Cover

Deliver High-Value, Streamlined Enterprise Applications and Systems with DevOps

Enterprise IT has unique needs, capabilities, limitations, and challenges. DevOps is perfectly suited to
deliver high-value applications and systems with velocity and agility, enabling innovation and speed while
never sacrificing quality. But until now, most DevOps instruction has been focused on start-ups and born-on-
the-web companies with an entirely different set of requirements.

In The DevOps Adoption Playbook, IBM Distinguished Engineer Sanjeev Sharma shows you exactly how to
adopt DevOps in the enterprise based on your organization's business goals, current state of IT maturity, and
IT technologies and platforms. Derived from his own experience helping companies in a wide variety of
industries to successfully adopt DevOps, it outlines how to get your organization on board, meet the
challenges, and move into the fast lane.

Like a sports playbook, this guide provides "plays" that can be executed for different scenarios and situations
within your company. You will learn to create an individual game plan that factors in specifics of your
business and get your team working together with a common goal. The DevOps Adoption Playbook shows
you how to:

Understand the elements and capabilities of DevOps●

Respond to the challenges of a multi-speed IT environment●

Identify the business goals that large enterprises can meet with DevOps●

Implement DevOps in large-scale enterprise IT environments●

Achieve high-value innovation and optimization with low cost and risk●

Exceed business goals with higher product release efficiency●

Apply DevOps across multiple technologies from mainframe, mobile, containers, microservices, to cloud●

technologies

About the Author

SANJEEV SHARMA is an internationally known DevOps and Cloud Transformation thought leader. His
experience includes tenures as CTO, Worldwide Technical Sales Leader, and Cloud Architect. He is also an
IBM Distinguished Engineer, recognized at the highest levels of IBM's exclusive core of technical leaders.
As IBM's Global CTO for DevOps Adoption, Sanjeev advises and mentors senior tech executives on
executing DevOps and Cloud transformations across industries and geographies.

Users Review

From reader reviews:

Rebecca Shadwick:

Information is provisions for those to get better life, information presently can get by anyone with
everywhere. The information can be a understanding or any news even restricted. What people must be



consider if those information which is in the former life are challenging to be find than now is taking
seriously which one is suitable to believe or which one the particular resource are convinced. If you find the
unstable resource then you buy it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen with you if you take The DevOps Adoption Playbook: A Guide to
Adopting DevOps in a Multi-Speed IT Enterprise as your daily resource information.

Charles English:

Reading a reserve tends to be new life style within this era globalization. With examining you can get a lot of
information which will give you benefit in your life. Having book everyone in this world could share their
idea. Textbooks can also inspire a lot of people. Many author can inspire their particular reader with their
story or their experience. Not only the storyplot that share in the books. But also they write about advantage
about something that you need example. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that you can get now. The authors nowadays always try to improve their proficiency in
writing, they also doing some research before they write on their book. One of them is this The DevOps
Adoption Playbook: A Guide to Adopting DevOps in a Multi-Speed IT Enterprise.

Anna Raynor:

In this particular era which is the greater man or who has ability in doing something more are more important
than other. Do you want to become certainly one of it? It is just simple approach to have that. What you are
related is just spending your time very little but quite enough to get a look at some books. Among the books
in the top collection in your reading list is usually The DevOps Adoption Playbook: A Guide to Adopting
DevOps in a Multi-Speed IT Enterprise. This book that is certainly qualified as The Hungry Slopes can get
you closer in getting precious person. By looking upwards and review this reserve you can get many
advantages.

George Conner:

Reading a reserve make you to get more knowledge from it. You can take knowledge and information
coming from a book. Book is published or printed or descriptive from each source that will filled update of
news. In this particular modern era like now, many ways to get information are available for you actually.
From media social such as newspaper, magazines, science publication, encyclopedia, reference book, fresh
and comic. You can add your knowledge by that book. Are you hip to spend your spare time to open your
book? Or just trying to find the The DevOps Adoption Playbook: A Guide to Adopting DevOps in a Multi-
Speed IT Enterprise when you needed it?
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