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How to manage any project on just one piece of paper

The New One-Page Project Manager demonstrates how to efficiently and
effectively communicate essential elements of a project's status. The hands of a
pocket watch reveal the time of day without following every spring, cog, and
movement behind the face. Similarly, an OPPM template reduces any
project—no matter how large or complicated—to a simple one-page document,
perfect for communicating to upper management and other project stakeholders.
Now in its Second Edition, this practical guide, currently saving time and effort
in thousands of organizations worldwide, has itself been simplified, then refined
and extended to include the innovative AgileOPPM™.

This Second Edition will include new material and updates including an●

introduction of the ground-breaking AgileOPPM™ and an overview of
MyOPPM™ template builder, available on-line
Includes references throughout the book to the affiliated sections in the Project●

Management Body of Knowledge (PMBOK®)
Shows templates for the Project Management Office (PMO)●

This new and updated Second Edition will help you master the one-page
approach to both traditional project management and Agile project management.

(PMBOK is a registered marks of the Project Management Institute, Inc.)
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and other project stakeholders. Now in its Second Edition, this practical guide, currently saving time and
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breaking AgileOPPM™ and an overview of MyOPPM™ template builder, available on-line
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management and Agile project management.
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Editorial Review

From the Back Cover

Display the Project Plan and Communicate Performance—On a Single Sheet of Paper!

The New One-Page Project Manager templates reduce any project – large or small, traditional or Agile - to a
simple one-page document, perfect for communicating both the project plan, and then performance to that
plan. Now in its latest edition, this practical guide, currently saving time and effort in thousands of
organizations worldwide, has itself been refined. It now includes references to the PMBOK, the innovative
AgileOPPM™, and introduces the online MyOPPM™ template builder. This is seriously simple project
communication at its best.

About the Author

Clark A. Campbell, PHD, is the award-winning author and architect of the OPPM. He has advised
corporations around the world on project communication with his passion for the power and simplicity of
The One-Page Project Manager.

Mick Campbell, Managing Partner of OPPM international, is a recognized authority in traditional and Agile
project management. He is a former telecom vice president who has certified project professionals
worldwide and advised hundreds of companies large and small.

Users Review

From reader reviews:

Mary Deemer:

Nowadays reading books are more than want or need but also turn into a life style. This reading behavior
give you lot of advantages. The huge benefits you got of course the knowledge even the information inside
the book that improve your knowledge and information. The data you get based on what kind of book you
read, if you want drive more knowledge just go with knowledge books but if you want feel happy read one
along with theme for entertaining including comic or novel. Typically the The New One-Page Project
Manager: Communicate and Manage Any Project With A Single Sheet of Paper is kind of book which is
giving the reader unforeseen experience.

Armando Lemaire:

Reading can called thoughts hangout, why? Because while you are reading a book mainly book entitled The
New One-Page Project Manager: Communicate and Manage Any Project With A Single Sheet of Paper the
mind will drift away trough every dimension, wandering in every aspect that maybe not known for but surely
can be your mind friends. Imaging each and every word written in a reserve then become one web form
conclusion and explanation in which maybe you never get just before. The The New One-Page Project



Manager: Communicate and Manage Any Project With A Single Sheet of Paper giving you another
experience more than blown away your mind but also giving you useful facts for your better life in this era.
So now let us demonstrate the relaxing pattern the following is your body and mind will likely be pleased
when you are finished studying it, like winning a casino game. Do you want to try this extraordinary
spending spare time activity?

Nancy Brown:

Would you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to
pick one book that you just dont know the inside because don't judge book by its deal with may doesn't work
the following is difficult job because you are frightened that the inside maybe not since fantastic as in the
outside search likes. Maybe you answer can be The New One-Page Project Manager: Communicate and
Manage Any Project With A Single Sheet of Paper why because the amazing cover that make you consider
regarding the content will not disappoint an individual. The inside or content will be fantastic as the outside
as well as cover. Your reading sixth sense will directly make suggestions to pick up this book.

Felicia Sharpton:

Reading a book make you to get more knowledge as a result. You can take knowledge and information
originating from a book. Book is prepared or printed or outlined from each source that filled update of news.
On this modern era like today, many ways to get information are available for you actually. From media
social like newspaper, magazines, science reserve, encyclopedia, reference book, fresh and comic. You can
add your understanding by that book. Ready to spend your spare time to spread out your book? Or just
seeking the The New One-Page Project Manager: Communicate and Manage Any Project With A Single
Sheet of Paper when you necessary it?
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