
Essential People Skills for Project Managers

By Steven Flannes, Ginger Levin

Essential People Skills for Project Managers By Steven Flannes, Ginger Levin

A Treasury of How-to Guidance for Project Success! People problems can really
hurt your project, causing delays, eroding quality, increasing costs, and resulting
in high levels of stress for everyone on the team. Yet if you re like most project
managers, you ve never been taught the soft skills necessary for managing tough
people issues. Essential People Skills for Project Managers brings the key
concepts of people skills into sharp focus, offering specific, practical skills that
you can grasp quickly, apply immediately, and use to resolve these often difficult
people issues. Derived from the widely popular original book, People Skills for
Project Managers, this new version provides condensed content and a practical
focus. Apply project leadership techniques with confidence Resolve conflicts and
motivate team members Help a team recover after a critical incident Determine
your team members personal styles so you can work more effectively with them
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Editorial Review

Review
Should be part of all program leaders go-to books...optimize project results by leveraging total team skill
sets. --Daniel Kilker, Sr. Program Manager, Honeywell International, 2005

Presents compelling “how-to’s” for managing people issues in project management. Anyone can be
successful applying these techniques. --Larry Butler, M.A., Previous VP, Human Resource for PeopleSoft,
The Bank of California (now Union Bank of California), and RightWorks (now i2Technologies, 2005

This book envelops the many intricacies of team and individual enigmas. A must-read for any practicing
project manager. --David McKenna, MScPM, PMP, Associate Director HR/Comm - Project Galileo, Bell
Canada, 2005

About the Author
Steven W. Flannes, PhD, is a psychologist and management consultant with 18 years of experience in
helping managers increase their effectiveness in the people areas of managing. Ginger Levin, DPA, is a
senior consultant in project management with more than 25 years of experience in project management
maturity assessments, development of training programs in project management, program evaluation and
auditing, and organization development. Together they bring a unique, integrated approach combining
behavior management with project management.

Users Review

From reader reviews:

Raymond Striegel:

Do you certainly one of people who can't read satisfying if the sentence chained within the straightway, hold
on guys this particular aren't like that. This Essential People Skills for Project Managers book is readable
simply by you who hate those straight word style. You will find the data here are arrange for enjoyable
looking at experience without leaving possibly decrease the knowledge that want to give to you. The writer
involving Essential People Skills for Project Managers content conveys the thought easily to understand by
most people. The printed and e-book are not different in the written content but it just different by means of
it. So , do you still thinking Essential People Skills for Project Managers is not loveable to be your top listing
reading book?

Randall Blake:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their spare time with their
family, or their own friends. Usually they performing activity like watching television, planning to beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Do you want to something
different to fill your personal free time/ holiday? May be reading a book can be option to fill your totally free
time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If you want to
consider look for book, may be the publication untitled Essential People Skills for Project Managers can be



fine book to read. May be it is usually best activity to you.

Carolyn Treece:

Many people spending their moment by playing outside having friends, fun activity together with family or
just watching TV all day long. You can have new activity to enjoy your whole day by examining a book.
Ugh, do you consider reading a book can actually hard because you have to use the book everywhere? It fine
you can have the e-book, getting everywhere you want in your Smartphone. Like Essential People Skills for
Project Managers which is keeping the e-book version. So , why not try out this book? Let's find.

Nicholas Ko:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book has been rare? Why
so many issue for the book? But any people feel that they enjoy to get reading. Some people likes examining,
not only science book but also novel and Essential People Skills for Project Managers or others sources were
given understanding for you. After you know how the good a book, you feel want to read more and more.
Science e-book was created for teacher or maybe students especially. Those ebooks are helping them to bring
their knowledge. In some other case, beside science book, any other book likes Essential People Skills for
Project Managers to make your spare time considerably more colorful. Many types of book like this one.
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