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"Net Gain" identifies where the next level of value lies on the Internet and lays
out the first economic model to quantify the revenue potential and the investment
required to build a successful virtual community. From the offerings of
commercia online services such as the Motley Fool Investment group to Internet
communities of book lovers, "Net Gain" offers a multitude of real-world
scenarios and lessons for building value and creating competitive edge. The
authors clearly show that in order to compete in the online economy, you must
establish an entirely new approach to product devel opment, marketing, customer
service, and distribution, and rethink your company's relationships to customers,
suppliers, and competitors. And they show you how to do it.
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"Net Gain" identifies where the next level of value lies on the Internet and lays out the first economic model
to quantify the revenue potential and the investment required to build a successful virtual community. From
the offerings of commercial online services such as the Motley Fool Investment group to Internet
communities of book lovers, "Net Gain" offers a multitude of real-world scenarios and lessons for building
value and creating competitive edge. The authors clearly show that in order to compete in the online
economy, you must establish an entirely new approach to product development, marketing, customer service,
and distribution, and rethink your company's relationships to customers, suppliers, and competitors. And
they show you how to doit.
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Editorial Review

Amazon.com Review

Building relationships with customers has been a buzz phrase in many business circles for years. Now John
Hagel and Arthur Armstrong declare that's not enough. They make a strong case that business success in the
very near future will depend on using the Internet to build not just relationships, but communities. The
payoff, they maintain, will be phenomenal customer loyalty and high profits. But, they warn, this race will
definitely go to the swift. Here's a cyberspace book that could make your business future. Not everyone
agrees with Hagel and Armstrong, but with stakes so high they deserves a serious reading.

From Library Journal

According to Hagel and Armstrong, both with the multimediafirm McKindey & Company, virtual
communities are the marketplaces of the future. Representing more than a physical place on the Internet,
they are an evolution in business dynamics. By providing a common forum on the Internet for consumersto
share information, the authors argue, vendors are seeking access to these valuable market enclaves, hence
creating a power shift from the vendor to the customer. The authors clearly demonstrate their professional
experience and business acumen regarding this new market forum. Their book is a manifesto for a generation
of entrepreneurs hoping to learn about the future of the online economy. Recommended for those seriously
interested in the direction of business markets.?Dennis Krieb, St. Charles Cty. Community Coll. Lib., St.
Peters, Mo.

Copyright 1997 Reed Business Information, Inc.

Review

"The book that is the current rage of the Internet marketing community--NET GAIN: Expanding Markets
Through Virtual Communities by John Hagel and Arthur Armstrong--putsit this way: 'The appearance of the
global computer network has set in motion an unprecedented shift in power from the producers of goods and
services to the customers who buy them." -- David Warsh, The Boston Globe, April 5, 1998

Net Gain isthe key to understanding the new business dimension that will increasingly revamp competitive
and managerial situations. It not only offers new insights into the exciting world of virtual communities, but
also practical advice for using this conceptual revolution for new business opportunities. Every participant at
this year's annual meeting in Davos will receive a copy. -- Klaus Schwab, President, World Economic Forum

Compelling, thought-provoking, and subversive. In the language of business, Net Gain argues that the
balance of power is about to shift from producers to consumers, from vendors to customers. It analyzes
business models of the future, describing structure, not just texture, and shows how on-line business will
change the dynamics of the marketplace worldwide. -- Esther Dyson, President, EDventure Holdings

Users Review
From reader reviews:
James Robinson:

Have you spare time for just a day? What do you do when you have much more or little spare time? Sure,
you can choose the suitabl e activity regarding spend your time. Any person spent their particular spare time



to take a wander, shopping, or went to the particular Mall. How about open as well as read abook eligible
Net Gain: Expanding Markets Through Virtual Communities? Maybe it isto be best activity for you. You
know beside you can spend your time with the favorite's book, you can better than before. Do you agree with
it has the opinion or you have various other opinion?

Edna Spalding:

Book is usualy written, printed, or created for everything. Y ou can realize everything you want by a book.
Book has a different type. We al know that that book is important matter to bring us around the world.
Alongside that you can your reading talent was fluently. A reserve Net Gain: Expanding Markets Through
Virtual Communities will make you to possibly be smarter. Y ou can feel far more confidence if you can
know about almost everything. But some of you think this open or reading a book make you bored. It's not
make you fun. Why they can be thought like that? Have you looking for best book or suitable book with
you?

James Baker:

In this 21st century, people become competitive in most way. By being competitive right now, people have
do something to make them survives, being in the middle of the actual crowded place and notice through
surrounding. One thing that occasionally many people have underestimated this for awhileisreading. That's
why, by reading a publication your ability to survive boost then having chance to stand than other is high.
For you who want to start reading a book, we give you that Net Gain: Expanding Markets Through Virtual
Communities book as basic and daily reading reserve. Why, because this book is usually more than just a
book.

Joseph Johnson:

Hey guys, do you desires to finds a new book you just read? May be the book with the headline Net Gain:
Expanding Markets Through Virtual Communities suitable to you? The particular book was written by well
known writer in this era. Often the book untitled Net Gain: Expanding Markets Through Virtual
Communitiesis one of several books that will everyone read now. That book wasinspired alot of peoplein
the world. When you read this guide you will enter the new dimensions that you ever know prior to. The
author explained their ideain the simple way, thus all of people can easily to understand the core of this
reserve. This book will give you awide range of information about this world now. So that you can see the
represented of the world on this book.
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