
Crisis, Resilience and Survival: Lessons from
the Global Auto Industry

By Matthias Holweg, Nick Oliver

Crisis, Resilience and Survival: Lessons from the Global Auto Industry By
Matthias Holweg, Nick Oliver

Crisis, Resilience and Survival charts the evolution of the global automotive
industry, revealing the pressures and challenges facing firms in this huge but
turbulent realm of business. Long-term overcapacity and swings of the economic
cycle mean that many car companies are in financially perilous positions. Yet
failures of auto companies are rare, and many have bounced back from the brink.
Using the concept of the 'survival envelope', Holweg and Oliver argue that the
ability to design, develop, manufacture and distribute vehicles competitively is
not the only factor in ensuring success. Using detailed analyses of two failures
(Rover and Saab) and two near-misses (Chrysler and Nissan) they explore how
scale, market reach and supportive stakeholder relations can make the difference
between success and failure in this global industry. This book will appeal to
anyone working in, or studying the auto industry, as well as those interested in
corporate success and failure.
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Editorial Review

About the Author
Matthias Holweg is Professor of Operations Management at the Saïd Business School, University of Oxford.
He is interested in how process improvement methodologies, such as lean thinking, have evolved and been
adapted over time, and what impact they have on the competitiveness of the firm. He is co-author of The
Second Century and The Lean Toolbox.

Nick Oliver is Professor of Management at the University of Edinburgh Business School, where he served as
Dean from 2007 to 2012. His particular specialities are lean methods and organizational resilience. He is co-
author of The Japanization of British Industry.

Users Review

From reader reviews:

Richard Vazquez:

This book untitled Crisis, Resilience and Survival: Lessons from the Global Auto Industry to be one of
several books which best seller in this year, that is because when you read this book you can get a lot of
benefit in it. You will easily to buy this kind of book in the book store or you can order it by using online.
The publisher of this book sells the e-book too. It makes you easier to read this book, as you can read this
book in your Smart phone. So there is no reason to you to past this book from your list.

Peggy Hardman:

Your reading sixth sense will not betray a person, why because this Crisis, Resilience and Survival: Lessons
from the Global Auto Industry e-book written by well-known writer who knows well how to make book that
may be understand by anyone who else read the book. Written with good manner for you, leaking every
ideas and composing skill only for eliminate your own personal hunger then you still doubt Crisis, Resilience
and Survival: Lessons from the Global Auto Industry as good book not only by the cover but also from the
content. This is one reserve that can break don't judge book by its protect, so do you still needing an
additional sixth sense to pick this kind of!? Oh come on your reading sixth sense already told you so why
you have to listening to another sixth sense.

Matthew Fry:

Don't be worry if you are afraid that this book will probably filled the space in your house, you may have it
in e-book technique, more simple and reachable. This Crisis, Resilience and Survival: Lessons from the
Global Auto Industry can give you a lot of pals because by you checking out this one book you have point
that they don't and make a person more like an interesting person. This book can be one of one step for you
to get success. This book offer you information that perhaps your friend doesn't know, by knowing more
than different make you to be great people. So , why hesitate? We need to have Crisis, Resilience and



Survival: Lessons from the Global Auto Industry.

Cindy Coleman:

Reserve is one of source of understanding. We can add our knowledge from it. Not only for students but
additionally native or citizen have to have book to know the upgrade information of year to year. As we
know those books have many advantages. Beside most of us add our knowledge, can also bring us to around
the world. From the book Crisis, Resilience and Survival: Lessons from the Global Auto Industry we can
consider more advantage. Don't that you be creative people? To become creative person must choose to read
a book. Simply choose the best book that ideal with your aim. Don't end up being doubt to change your life
by this book Crisis, Resilience and Survival: Lessons from the Global Auto Industry. You can more inviting
than now.
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