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This book is a comprehensive guide to the history, development and
implementation of Crew Resource Management (CRM) in healthcare settings. It
assembles the growing body of research, best practices, success stories and other
information in order to explain, in one volume, the what, why, and how of CRM
and its documented contribution to patient safety and high reliability
performance. To that end, this book: traces CRM's origins and development;
explains CRM's academic and scientific foundation; presents the case for using
CRM in healthcare settings; introduces and explains CRM educational and
training concepts; offers specific suggestions, tools, and protocol s necessary to
implement, promote and sustain the cultural and behavioral changes needed
within healthcare organizations to assure continuous high reliability performance
and make patient care safer.
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This book is a comprehensive guide to the history, development and implementation of Crew Resource
Management (CRM) in healthcare settings. It assembles the growing body of research, best practices,
success stories and other information in order to explain, in one volume, the what, why, and how of CRM
and its documented contribution to patient safety and high reliability performance. To that end, this book:
traces CRM's origins and devel opment; explains CRM's academic and scientific foundation; presents the
case for using CRM in hedlthcare settings; introduces and explains CRM educational and training concepts,
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Editorial Review

Review

David Marshall's CRM book should be mandatory reading for every hospital administrator. It effectively
presents the case for using CRM as a comprehensive strategy in hospitals. It is on the shelf of every
administrator in our hospital. | would suggest that anyone looking to implement ateam training approach or
anyone exploring high reliability should read this book. --Nancy Schneider, MD, CM O Finally, health care
organizations have a business case for implementing CRM. This book is very powerful and well written.
Any one, from frontline staff to the CEO can understand the message and importance of using CRM. | highly
recommend this book for anyone involved in the delivery of care. --Deborah Miller, RN, CNO This book
should be on the desk of every healthcare professional that works in ateam environment. In today's world of
medicine, that isjust about everybody. --Bill Schuler, MD

Excellent treatment of Crew Resource Management (CRM) in the healthcare setting. Thisisthe first book
that approaches the subject to help build both the business case and the safety case for using CRM in
hospitals. The chapters are well organized and the resourcesin the back of the book are excellent. --Jerry
Calahan

Finally, healthcare organizations have a business case for implementing Crew Resource Management. This
book is very powerful and well written. Anyone, from frontline staff to the CEO can understand the message
and importance of using CRM. | highly recommend this book for anyone involved in the delivery of care. --
Deborah Miller, RN, CNO

About the Author

David Marshall is the founder and principal of Safer Healthcare, aleading culture, process and innovation
healthcare company based in Denver, Colorado. David delivers talks and keynote addresses worldwide on
Crew Resource Management and the creation of high reliability systemsin heathcare through the
development of safety, quality and cost savings programs using Lean strategies. He advises boards,
executives and organizations in avariety of industries on high reliability concepts, including CRM, High
Reliability and Lean programming. David has written numerous articles and books, including: Using Human
Factors to Enhance Patient Safety, The Human Factorsin Healthcare Learning Series and CRM and High
Reliability Concepts in Healthcare.

Users Review
From reader reviews:
Troy Ethridge:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for usto find out everything in the world. Each book has different aim or maybe goal; it means that e-
book has different type. Some people feel enjoy to spend their a chance to read a book. These are reading
whatever they consider because their hobby is reading a book. Consider the person who don't like reading
through a book? Sometime, particular person fedl need book if they found difficult problem or maybe
exercise. Well, probably you will need this Crew Resource Management: From Patient Safety to High
Reliability.



Viola Coghlan:

Book will be written, printed, or descriptive for everything. Y ou can recognize everything you want by a
reserve. Book has a different type. To be sure that book is important thing to bring us around the world.
Beside that you can your reading skill was fluently. A book Crew Resource Management: From Patient
Safety to High Reliability will make you to be smarter. Y ou can feel far more confidence if you can know
about everything. But some of you think that will open or reading a book make you bored. It is not
necessarily make you fun. Why they might be thought like that? Have you trying to find best book or suited
book with you?

Juana Houck:

The event that you get from Crew Resource Management: From Patient Safety to High Reliability isthe
more deep you rooting the information that hide in the words the more you get serious about reading it. It
doesn't mean that this book is hard to be aware of but Crew Resource Management: From Patient Safety to
High Reliability giving you enjoyment feeling of reading. The article writer conveys their point in particular
way that can be understood by simply anyone who read the idea because the author of this publicationis
well-known enough. This specific book also makes your vocabulary increase well. Making it easy to
understand then can go together with you, both in printed or e-book style are available. We recommend you
for having that Crew Resource Management: From Patient Safety to High Reliability instantly.

Joseph Mattos:

The reason? Because this Crew Resource Management: From Patient Safety to High Reliability isan
unordinary book that the inside of the book waiting for you to snap that but latter it will distress you with the
secret that inside. Reading this book beside it was fantastic author who write the book in such remarkable
way makes the content inside easier to understand, entertaining way but still convey the meaning completely.
So, itisgood for you because of not hesitating having this any more or you going to regret it. This amazing
book will give you alot of gains than the other book have got such as help improving your skill and your
critical thinking technique. So , still want to delay having that book? If | have been you | will go to the guide
store hurriedly.
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