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You're in charge of IT, facilities, or core operations for your organization when a
hurricane or a fast-moving wildfire hits. What do you do?

Simple. You follow your business continuity/disaster recovery plan. If you've
prepared in advance, your operation or your company can continue to conduct
business while competitors stumble and fall. Even if your building goes up in
smoke, or the power is out for ten days, or cyber warriors cripple your IT
systems, you know you will survive. 

But only if you have a plan. You don't have one? Then Disaster Recovery, Crisis
Response, and Business Continuity: A Management Desk Reference, which
explains the principles of business continuity and disaster recovery in plain
English, might be the most important book you'll read in years.  

Business continuity is a necessity for all businesses as emerging regulations, best
practices, and customer expectations force organizations to develop and put into
place business continuity plans, resilience features, incident-management
processes, and recovery strategies. In larger organizations, responsibility for
business continuity falls to specialist practitioners dedicated to continuity and the
related disciplines of crisis management and IT service continuity. In smaller or
less mature organizations, it can fall to almost anyone to prepare contingency
plans, ensure that the critical infrastructure and systems are protected, and give
the organization the greatest chance to survive events that can--and do--bankrupt
businesses.

A practical how-to guide, this book explains exactly what you need to do to set
up and run a successful business continuity program. Written by an experienced
consultant with 25 years industry experience in disaster recovery and business
continuity, it contains tools and techniques to make business continuity, crisis
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management, and IT service continuity much easier. If you need to prepare plans
and test and maintain them, then this book is written for you. You will learn:

How to complete a business impact assessment.●

How to write plans that are easy to implement in a disaster.●

How to test so that you know your plans will work.●

How to make sure that your suppliers won't fail you in a disaster.●

How to meet customer, audit, and regulatory expectations. ●

Disaster Recovery, Crisis Response, and Business Continuity: A Management
Desk Reference will provide the tools, techniques, and templates that will make
your life easier, give you peace of mind, and turn you into a local hero when
disaster strikes. 
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You're in charge of IT, facilities, or core operations for your organization when a hurricane or a fast-moving
wildfire hits. What do you do?

Simple. You follow your business continuity/disaster recovery plan. If you've prepared in advance, your
operation or your company can continue to conduct business while competitors stumble and fall. Even if
your building goes up in smoke, or the power is out for ten days, or cyber warriors cripple your IT systems,
you know you will survive. 

But only if you have a plan. You don't have one? Then Disaster Recovery, Crisis Response, and Business
Continuity: A Management Desk Reference, which explains the principles of business continuity and disaster
recovery in plain English, might be the most important book you'll read in years.  

Business continuity is a necessity for all businesses as emerging regulations, best practices, and customer
expectations force organizations to develop and put into place business continuity plans, resilience features,
incident-management processes, and recovery strategies. In larger organizations, responsibility for business
continuity falls to specialist practitioners dedicated to continuity and the related disciplines of crisis
management and IT service continuity. In smaller or less mature organizations, it can fall to almost anyone to
prepare contingency plans, ensure that the critical infrastructure and systems are protected, and give the
organization the greatest chance to survive events that can--and do--bankrupt businesses.

A practical how-to guide, this book explains exactly what you need to do to set up and run a successful
business continuity program. Written by an experienced consultant with 25 years industry experience in
disaster recovery and business continuity, it contains tools and techniques to make business continuity, crisis
management, and IT service continuity much easier. If you need to prepare plans and test and maintain them,
then this book is written for you. You will learn:

How to complete a business impact assessment.●

How to write plans that are easy to implement in a disaster.●

How to test so that you know your plans will work.●

How to make sure that your suppliers won't fail you in a disaster.●

How to meet customer, audit, and regulatory expectations. ●

Disaster Recovery, Crisis Response, and Business Continuity: A Management Desk Reference will provide
the tools, techniques, and templates that will make your life easier, give you peace of mind, and turn you into
a local hero when disaster strikes. 
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Editorial Review

About the Author
Jamie Watters has worked in business continuity since 1985. He has seen the field of IT disaster recovery
(DR) mature into service continuity and give birth to the related discipline of business continuity. As a
leading practitioner, he has innovated in the fields of business continuity, crisis management, work area
recovery, and DR. Jamie has set up and run the business continuity and DR programs for leading financial
services firms, including Barclays, HSBC, Santander, Nationwide, and Capital One. He has also worked in
other sectors, including airlines, retail, wholesale, IT, and consultancy. He is currently the Global BCM
Program Manager for Global Banking & Markets at HSBC. He has hands-on experience running BCM
programs in all continents except Antartica.

Users Review

From reader reviews:

Thomas Abrams:

The book Disaster Recovery, Crisis Response, and Business Continuity: A Management Desk Reference can
give more knowledge and information about everything you want. So why must we leave the good thing like
a book Disaster Recovery, Crisis Response, and Business Continuity: A Management Desk Reference? Some
of you have a different opinion about guide. But one aim which book can give many details for us. It is
absolutely proper. Right now, try to closer with the book. Knowledge or info that you take for that, you may
give for each other; you may share all of these. Book Disaster Recovery, Crisis Response, and Business
Continuity: A Management Desk Reference has simple shape however you know: it has great and massive
function for you. You can search the enormous world by start and read a guide. So it is very wonderful.

Clarice Johnson:

This book untitled Disaster Recovery, Crisis Response, and Business Continuity: A Management Desk
Reference to be one of several books that will best seller in this year, honestly, that is because when you read
this book you can get a lot of benefit on it. You will easily to buy this book in the book retailer or you can
order it by way of online. The publisher with this book sells the e-book too. It makes you quicker to read this
book, because you can read this book in your Mobile phone. So there is no reason to you personally to past
this e-book from your list.

Shirley Williams:

People live in this new moment of lifestyle always attempt to and must have the time or they will get great
deal of stress from both everyday life and work. So , if we ask do people have free time, we will say
absolutely yes. People is human not just a robot. Then we consult again, what kind of activity are there when
the spare time coming to anyone of course your answer will probably unlimited right. Then ever try this one,
reading books. It can be your alternative inside spending your spare time, the particular book you have read



is actually Disaster Recovery, Crisis Response, and Business Continuity: A Management Desk Reference.

Harry Duffey:

Beside this specific Disaster Recovery, Crisis Response, and Business Continuity: A Management Desk
Reference in your phone, it might give you a way to get closer to the new knowledge or info. The
information and the knowledge you may got here is fresh from your oven so don't be worry if you feel like
an outdated people live in narrow commune. It is good thing to have Disaster Recovery, Crisis Response,
and Business Continuity: A Management Desk Reference because this book offers for your requirements
readable information. Do you oftentimes have book but you do not get what it's exactly about. Oh come on,
that will not happen if you have this inside your hand. The Enjoyable agreement here cannot be questionable,
just like treasuring beautiful island. So do you still want to miss the item? Find this book and read it from
now!
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