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If you want to make a big difference on projects, risk management is it.

This practical and easy-to-use Course in a Book by Rita Mulcahy, author of the
best selling PMP Exam Prep book, is based on years of project experience and
teaching risk management to IT, IS, construction, new product development,
aerospace, manufacturing, e-business and utility professions.

It contains Tricks of the Trade from 141 world wide contributors and
international risk research. It includes subjects and innovative tricks that no one
else has written about. The methodology prevents many of the problems faced on
projects and shows how to do it, not just what to do.

Over a thousand sample risks and risk categories are included to help you
identify risks that you have not previously thought about. Use and modify the
included templates to your projects. Risk Management, Tricks of the Trade for
Project Managers includes exams, games and exercises that utilize adult and
accelerated learning to increase your knowledge in fast and fun ways.

Information in this book will help you prepare for the PMP and CAPM exams.
Access to RMC's new Risk Website will be included to all book purchasers.
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book, is based on years of project experience and teaching risk management to IT, IS, construction, new
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It contains Tricks of the Trade from 141 world wide contributors and international risk research. It includes
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Editorial Review

Review
"Armed with this book, there should be no excuse...to declare (you) don't know how to apply risk
managment..." -- R. Max Wideman, author of Project and Program Risk Management: A Guide to Managing
Project Risks and Opportunities

About the Author
Rita Mulcahy, PMP, is the President and founder of RMC Project Management, Inc. and world renowned
project management author, trainer and speaker. Her book PMP Exam Prep has become a best seller helping
project managers prepare to pass the PMP and CAPM exams and is sold in 43 countries.

Rita has taught thousands of project managers how to pass the PMP exam along with teaching courses on
Project Management Tricks of the Trade, Risk Management, Determining Customer Requirements,
Negotiation and her trademark course and speach - What Makes a Project Manager Successful?

Rita has been a member of the Project Management Institute (PMI) from 1990 - present, past chapter
President and Vice President along with being one of the founders of PMI's RISK special interest group.

Users Review

From reader reviews:

Ellen Wirth:

The actual book Risk Management, Tricks of the Trade for Project Managers will bring one to the new
experience of reading a book. The author style to describe the idea is very unique. Should you try to find new
book to see, this book very ideal to you. The book Risk Management, Tricks of the Trade for Project
Managers is much recommended to you to learn. You can also get the e-book through the official web site,
so you can more easily to read the book.

Bethany Christiansen:

People live in this new day of lifestyle always attempt to and must have the free time or they will get lot of
stress from both everyday life and work. So , whenever we ask do people have time, we will say absolutely
yes. People is human not just a robot. Then we request again, what kind of activity do you possess when the
spare time coming to you actually of course your answer may unlimited right. Then ever try this one, reading
guides. It can be your alternative in spending your spare time, often the book you have read is actually Risk
Management, Tricks of the Trade for Project Managers.

Brandy Brobst:

Risk Management, Tricks of the Trade for Project Managers can be one of your starter books that are good



idea. We recommend that straight away because this book has good vocabulary which could increase your
knowledge in language, easy to understand, bit entertaining but nonetheless delivering the information. The
writer giving his/her effort to put every word into satisfaction arrangement in writing Risk Management,
Tricks of the Trade for Project Managers yet doesn't forget the main point, giving the reader the hottest and
also based confirm resource details that maybe you can be one of it. This great information may drawn you
into new stage of crucial contemplating.

Belinda Smith:

Reading a book being new life style in this year; every people loves to read a book. When you examine a
book you can get a great deal of benefit. When you read publications, you can improve your knowledge,
because book has a lot of information onto it. The information that you will get depend on what kinds of
book that you have read. If you would like get information about your study, you can read education books,
but if you want to entertain yourself read a fiction books, this kind of us novel, comics, and soon. The Risk
Management, Tricks of the Trade for Project Managers will give you new experience in examining a book.
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