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Judging by all the hoopla surrounding business plans, you'd think the only things
standing between would-be entrepreneurs and spectacular success are glossy
five-color charts, bundles of meticulous-looking spreadsheets, and decades of
month-by-month financial projections. Yet nothing could be further from the
truth. In fact, often the more elaborately crafted a business plan, the more likely
the venture is to flop.

Why? Most plans waste too much ink on numbers and devote too little to
information that really matters to investors. The result? Investors discount them.

In How to Write a Great Business Plan, William A. Sahlman shows how to avoid
this all-too-common mistake by ensuring that your plan assesses the factors
critical to every new venture:

· The people—the individuals launching and leading the venture and outside
parties providing key services or important resources

· The opportunity—what the business will sell and to whom, and whether the
venture can grow and how fast

· The context—the regulatory environment, interest rates, demographic trends,
and other forces shaping the venture's fate

· Risk and reward—what can go wrong and right, and how the entrepreneurial
team will respond

Timely in this age of innovation, How to Write a Great Business Plan helps you
give your new venture the best possible chances for success.
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Editorial Review

About the Author

William A. Sahlman is Dimitri V. d'Arbeloff Professor of Business Administration at Harvard Business
School and Senior Associate Dean for External Relations. He is a member of the board of directors or board
of advisors of several private companies and not-for-profit organizations.

Users Review

From reader reviews:

Jeraldine Thurman:

Information is provisions for those to get better life, information these days can get by anyone with
everywhere. The information can be a expertise or any news even an issue. What people must be consider
while those information which is inside the former life are hard to be find than now could be taking seriously
which one is acceptable to believe or which one often the resource are convinced. If you have the unstable
resource then you buy it as your main information it will have huge disadvantage for you. All of those
possibilities will not happen inside you if you take How to Write a Great Business Plan (Harvard Business
Review Classics) as your daily resource information.

Maria Gomez:

The book How to Write a Great Business Plan (Harvard Business Review Classics) will bring that you the
new experience of reading some sort of book. The author style to describe the idea is very unique. If you try
to find new book to learn, this book very appropriate to you. The book How to Write a Great Business Plan
(Harvard Business Review Classics) is much recommended to you you just read. You can also get the e-book
in the official web site, so you can quickly to read the book.

Ralph Smith:

The guide untitled How to Write a Great Business Plan (Harvard Business Review Classics) is the reserve
that recommended to you to study. You can see the quality of the guide content that will be shown to an
individual. The language that creator use to explained their ideas are easily to understand. The article writer
was did a lot of exploration when write the book, therefore the information that they share for your
requirements is absolutely accurate. You also could possibly get the e-book of How to Write a Great
Business Plan (Harvard Business Review Classics) from the publisher to make you far more enjoy free time.

Joseph Langley:

A lot of guide has printed but it is unique. You can get it by web on social media. You can choose the most



effective book for you, science, comic, novel, or whatever by searching from it. It is known as of book How
to Write a Great Business Plan (Harvard Business Review Classics). You can include your knowledge by it.
Without leaving the printed book, it might add your knowledge and make anyone happier to read. It is most
critical that, you must aware about guide. It can bring you from one destination to other place.
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