
Management of Healthcare Organizations: An
Introduction

By Peter C. Olden

Management of Healthcare Organizations: An Introduction By Peter C.
Olden

Management of Healthcare Organizations: An Introduction explains
management as an integrated body of knowledge and shows how to apply it in
healthcare organizations. Classic and contemporary management theory,
principles, methods, and tools for new managers are presented in a logical
sequence of management functions, roles, and activities.

The book opens with background on the healthcare industry, then moves on to
in-depth coverage of five basic management functions - planning, organizing,
staffing, leading, and controlling. It also covers decision making, managing
change, and communication.

Written by one author, the content is cohesive, succinct, easy-to-read, and
engaging. The book is filled with learning aids including chapter objectives, on-
page definitions, key points, real-world examples, in-chapter exercises, case
studies, practical applications, and discussion questions. The 15 chapters are
interconnected by a case study that runs throughout the book, showing how
concepts from individual chapters can be used together to manage a healthcare
organization.

The book is ideal for undergraduate students in healthcare administration and
students in nursing or allied health programs.
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Management of Healthcare Organizations: An Introduction explains management as an integrated body of
knowledge and shows how to apply it in healthcare organizations. Classic and contemporary management
theory, principles, methods, and tools for new managers are presented in a logical sequence of management
functions, roles, and activities.

The book opens with background on the healthcare industry, then moves on to in-depth coverage of five
basic management functions - planning, organizing, staffing, leading, and controlling. It also covers decision
making, managing change, and communication.

Written by one author, the content is cohesive, succinct, easy-to-read, and engaging. The book is filled with
learning aids including chapter objectives, on-page definitions, key points, real-world examples, in-chapter
exercises, case studies, practical applications, and discussion questions. The 15 chapters are interconnected
by a case study that runs throughout the book, showing how concepts from individual chapters can be used
together to manage a healthcare organization.

The book is ideal for undergraduate students in healthcare administration and students in nursing or allied
health programs.

Management of Healthcare Organizations: An Introduction By Peter C. Olden Bibliography

Sales Rank: #56761 in Books●

Published on: 2011-07-15●

Original language: English●

Number of items: 1●

Dimensions: 9.75" h x 8.75" w x .75" l, 1.60 pounds●

Binding: Paperback●

400 pages●

 Download Management of Healthcare Organizations: An Introdu ...pdf

 Read Online Management of Healthcare Organizations: An Intro ...pdf

http://mbooknom.men/go/best.php?id=1567934137
http://mbooknom.men/go/best.php?id=1567934137
http://mbooknom.men/go/best.php?id=1567934137
http://mbooknom.men/go/best.php?id=1567934137
http://mbooknom.men/go/best.php?id=1567934137
http://mbooknom.men/go/best.php?id=1567934137
http://mbooknom.men/go/best.php?id=1567934137
http://mbooknom.men/go/best.php?id=1567934137


Download and Read Free Online Management of Healthcare Organizations: An Introduction By Peter
C. Olden

Editorial Review

Users Review

From reader reviews:

Margaret Williams:

The book Management of Healthcare Organizations: An Introduction make one feel enjoy for your spare
time. You can utilize to make your capable a lot more increase. Book can to become your best friend when
you getting pressure or having big problem using your subject. If you can make looking at a book
Management of Healthcare Organizations: An Introduction to get your habit, you can get much more
advantages, like add your current capable, increase your knowledge about many or all subjects. You may
know everything if you like wide open and read a reserve Management of Healthcare Organizations: An
Introduction. Kinds of book are a lot of. It means that, science e-book or encyclopedia or other individuals.
So , how do you think about this publication?

Lois Silvey:

Reading a publication tends to be new life style in this particular era globalization. With reading through you
can get a lot of information that could give you benefit in your life. Along with book everyone in this world
could share their idea. Publications can also inspire a lot of people. A great deal of author can inspire their
particular reader with their story or perhaps their experience. Not only situation that share in the textbooks.
But also they write about the ability about something that you need example. How to get the good score
toefl, or how to teach children, there are many kinds of book which exist now. The authors in this world
always try to improve their proficiency in writing, they also doing some investigation before they write to the
book. One of them is this Management of Healthcare Organizations: An Introduction.

Richard Ma:

Spent a free time to be fun activity to perform! A lot of people spent their leisure time with their family, or
their friends. Usually they carrying out activity like watching television, about to beach, or picnic inside
park. They actually doing same every week. Do you feel it? Do you want to something different to fill your
personal free time/ holiday? Could possibly be reading a book might be option to fill your free time/ holiday.
The first thing that you will ask may be what kinds of book that you should read. If you want to attempt look
for book, may be the book untitled Management of Healthcare Organizations: An Introduction can be very
good book to read. May be it is usually best activity to you.

Antonio Fells:

That publication can make you to feel relax. That book Management of Healthcare Organizations: An



Introduction was colorful and of course has pictures on the website. As we know that book Management of
Healthcare Organizations: An Introduction has many kinds or type. Start from kids until teenagers. For
example Naruto or Investigation company Conan you can read and feel that you are the character on there.
Therefore not at all of book tend to be make you bored, any it can make you feel happy, fun and unwind. Try
to choose the best book for yourself and try to like reading that will.
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