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SHOW ME THE MONEY! You can assemble the best project teams and meet
all of your milestones and deliverables, but at the end of the day, your projects
live or die by their financials. And that means getting a handle on everything
from investment planning and budgeting to cost management and chargebacks.
The good news is that you don't have to a bean-counter to understand this, for
only 20% of IT project financials is accounting - the rest is all process. In a clear
and engaging style, Michael Gentle lifts the veil off things like portfolio
management, capex and opex, depreciation, cost management and forecasting.
You'll then understand why time entry is not going away anytime soon (sorry,
folks!), and why chargebacks are so hard to implement. Michael Gentle has over
25 years of experience in IT departments and software vendors in Europe, North
America and Asia-Pacific. He is also the author of IT Success! and The CRM
Project Management Handbook.
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Editorial Review

Users Review

From reader reviews:

Doris Williams:

The e-book with title An Introduction to IT PROJECT FINANCIALS - budgeting, cost management and
chargebacks. contains a lot of information that you can understand it. You can get a lot of profit after read
this book. This kind of book exist new know-how the information that exist in this e-book represented the
condition of the world at this point. That is important to yo7u to learn how the improvement of the world.
This book will bring you inside new era of the the positive effect. You can read the e-book in your smart
phone, so you can read the idea anywhere you want.

Irving Carlin:

Exactly why? Because this An Introduction to IT PROJECT FINANCIALS - budgeting, cost management
and chargebacks. is an unordinary book that the inside of the publication waiting for you to snap the item but
latter it will surprise you with the secret that inside. Reading this book adjacent to it was fantastic author who
also write the book in such remarkable way makes the content on the inside easier to understand, entertaining
means but still convey the meaning thoroughly. So , it is good for you because of not hesitating having this
anymore or you going to regret it. This unique book will give you a lot of positive aspects than the other
book have got such as help improving your talent and your critical thinking method. So , still want to hold
off having that book? If I were being you I will go to the reserve store hurriedly.

Wilma Tovar:

Is it you actually who having spare time after that spend it whole day through watching television programs
or just telling lies on the bed? Do you need something totally new? This An Introduction to IT PROJECT
FINANCIALS - budgeting, cost management and chargebacks. can be the solution, oh how comes? The new
book you know. You are so out of date, spending your spare time by reading in this fresh era is common not
a geek activity. So what these books have than the others?

Vanessa Kistler:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is prepared or printed or descriptive from each source in which filled
update of news. In this modern era like today, many ways to get information are available for a person. From
media social similar to newspaper, magazines, science e-book, encyclopedia, reference book, novel and
comic. You can add your understanding by that book. Are you hip to spend your spare time to spread out



your book? Or just in search of the An Introduction to IT PROJECT FINANCIALS - budgeting, cost
management and chargebacks. when you necessary it?
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