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Emphasizing leadership principles and practices, Antipatterns: Managing
Softwar e Or ganizations and People, Second Edition catalogs 49 business
practices that are often precursors to failure. This updated edition of a bestseller
not only illustrates bad management approaches, but also covers the bad work
environments and cultural traits commonly found in IT, software development,
and other business domains. For each antipattern, it describes the situation and
symptoms, gives examples, and offers a refactoring solution.

The authors, graduate faculty at Penn State University, avoid an overly scholarly
style and infuse the text with entertaining sidebars, cartoons, stories, and jokes.
They provide names for the antipatterns that are visual, humorous, and
memorable. Using real-world anecdotes, they illustrate key conceptsin an
engaging manner. This updated edition sheds light on new management and
environmental antipattems and includes a new chapter, six updated chapters, and
new discussion questions. Topics covered include leadership principles,
environmental antipatterns, group patterns, management antipatterns, and team
leadership.

Following introductory material on management theory and human behavior, the
text catal ogs the full range of management, cultural, and environmental
antipatterns. It includes thought-provoking exercises that each describe a
situation, ask which antipatterns are present, and explain how to refactor the
situation. It provides time-tested advice to help you overcome bad practices
through successful interaction with your clients, customers, peers, supervisors,
and subordinates.
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edition of abestseller not only illustrates bad management approaches, but also covers the bad work
environments and cultural traits commonly found in IT, software development, and other business domains.
For each antipattern, it describes the situation and symptoms, gives examples, and offers arefactoring
solution.

The authors, graduate faculty at Penn State University, avoid an overly scholarly style and infuse the text
with entertaining sidebars, cartoons, stories, and jokes. They provide names for the antipatterns that are
visual, humorous, and memorable. Using real-world anecdotes, they illustrate key conceptsin an engaging
manner. This updated edition sheds light on new management and environmental antipattems and includes a
new chapter, six updated chapters, and new discussion questions. Topics covered include leadership
principles, environmental antipatterns, group patterns, management antipatterns, and team leadership.

Following introductory material on management theory and human behavior, the text catalogs the full range
of management, cultural, and environmental antipatterns. It includes thought-provoking exercises that each
describe a situation, ask which antipatterns are present, and explain how to refactor the situation. It provides
time-tested advice to help you overcome bad practices through successful interaction with your clients,
customers, peers, supervisors, and subordinates.
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Editorial Review

Users Review

From reader reviews:
William Gannaway:

Do you certainly one of people who can't read gratifying if the sentence chained within the straightway, hold
on guysthat aren't like that. This Antipatterns. Managing Software Organizations and People, Second
Edition (Applied Software Engineering Series) book is readable by you who hate the straight word style.

Y ou will find the details here are arrange for enjoyable reading through experience without leaving even
decrease the knowledge that want to supply to you. The writer associated with Antipatterns. Managing
Software Organizations and People, Second Edition (Applied Software Engineering Series) content conveys
prospect easily to understand by many people. The printed and e-book are not different in the written content
but it just different in the form of it. So, do you nevertheless thinking Antipatterns. Managing Software
Organizations and People, Second Edition (Applied Software Engineering Series) is not loveable to be your
top collection reading book?

David Stephenson:

Areyou kind of stressful person, only have 10 aswell as 15 minute in your day time to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your short time to read it because this al time you only find book that need more
time to be examine. Antipatterns. Managing Software Organizations and People, Second Edition (Applied
Software Engineering Series) can be your answer as it can be read by anyone who have those short time
problems.

Christine Hook:

Beside thiskind of Antipatterns: Managing Software Organizations and People, Second Edition (Applied
Software Engineering Series) in your phone, it could possibly give you away to get closer to the new
knowledge or facts. The information and the knowledge you might got here is fresh from the oven so don't
possibly be worry if you feel like an old people live in narrow small town. It is good thing to have
Antipatterns. Managing Software Organizations and People, Second Edition (Applied Software Engineering
Series) because this book offers for your requirements readable information. Do you often have book but you
don't get what it's exactly about. Oh come on, that would not happen if you have thisinside your hand. The
Enjoyable blend here cannot be questionable, similar to treasuring beautiful island. Techniques you still want
to miss the idea? Find this book and also read it from today!



George Williams;

This Antipatterns: Managing Software Organizations and People, Second Edition (Applied Software
Engineering Series) is brand-new way for you who has fascination to look for some information since it
relief your hunger details. Getting deeper you onto it getting knowledge more you know or else you who till
having small amount of digest in reading this Antipatterns. Managing Software Organizations and People,
Second Edition (Applied Software Engineering Series) can be the light food for you because the information
inside this kind of book is easy to get simply by anyone. These books create itself in the form that is
reachable by anyone, that's why | mean in the e-book web form. People who think that in e-book form make
them feel drowsy even dizzy this publication is the answer. So you cannot find any in reading areserve
especially this one. Y ou can find what you are looking for. It should be here for a person. So , don't missthe
ideal Just read this e-book variety for your better life in addition to knowledge.
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