ALASTAIR ROSS

Innovating
Professional
Services

Transforming Value and EFfficiency

Innovating Professional Services:
Transforming Value and Efficiency

By Alastair Ross

Read Online ©

Innovating Professional Services: Transforming Value and Efficiency By
Alastair Ross

Innovating Professional Services provides a practical and detailed guide for
change agents and leaders in professional service firmswho are seeking to
transform their firm’s performance through innovation. The book covers business
innovation in its broadest sense asiit is relevant to the professional services
sector. Thisincludes process innovation - the re-engineering of services and
internal support processes to reduce cost and increase value to clients. It also
includes the development of new services, market-position innovation and also
business model innovation. Alastair Ross draws heavily on his practical
experience in working with leading law firms and business service and
consulting firms over the past ten years in which he and his firm have applied
best practice techniques and methods to create measurable improvements.
Detailed techniques such as the use of Lean, process mapping, waste
identification, service experience mapping and value profiling are explained. The
book also details effective approaches for making the required changesin
professional service firms. Multiple case studies are used to help demonstrate the
opportunities - and challenges - of driving major improvement through
innovation. The book can be used by leaders and change agentsin law firms,
accountants, consultants, architects, financial services and engineering services,
to explore the opportunities for innovation in their firms and then to construct
and implement a transformation programme to embed innovation in their
organisations.
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Innovating Professional Services provides a practical and detailed guide for change agents and leadersin
professional service firmswho are seeking to transform their firm’s performance through innovation. The
book covers business innovation in its broadest sense asit is relevant to the professional services sector. This
includes process innovation - the re-engineering of services and internal support processes to reduce cost and
increase value to clients. It also includes the development of new services, market-position innovation and
also business model innovation. Alastair Ross draws heavily on his practical experience in working with
leading law firms and business service and consulting firms over the past ten years in which he and hisfirm
have applied best practice techniques and methods to create measurable improvements. Detailed techniques
such as the use of Lean, process mapping, waste identification, service experience mapping and value
profiling are explained. The book also details effective approaches for making the required changesin
professional service firms. Multiple case studies are used to help demonstrate the opportunities - and
challenges - of driving major improvement through innovation. The book can be used by leaders and change
agentsin law firms, accountants, consultants, architects, financial services and engineering services, to
explore the opportunities for innovation in their firms and then to construct and implement a transformation
programme to embed innovation in their organisations.
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Editorial Review
Users Review
From reader reviews:
TaraHuber:

What do you about book? It is not important to you? Or just adding material when you need something to
explain what you problem? How about your free time? Or are you busy particular person? If you don't have
gpare time to do others business, it is gives you the sense of being bored faster. And you have free time?
What did you do? Every individual has many questions above. They need to answer that question because
just their can do that will. It said that about reserve. Book is familiar in each person. Yes, it is proper.
Because start from on pre-school until university need that Innovating Professional Services: Transforming
Value and Efficiency to read.

Tamela Campbell:

Do you one of people who can't read pleasurable if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This Innovating Professional Services: Transforming Vaue and Efficiency book
is readable by simply you who hate the straight word style. Y ou will find the details here are arrange for
enjoyable reading experience without leaving also decrease the knowledge that want to deliver to you. The
writer involving Innovating Professional Services: Transforming Value and Efficiency content conveys
thinking easily to understand by lots of people. The printed and e-book are not different in the information
but it just different in the form of it. So, do you still thinking Innovating Professional Services:
Transforming Vaue and Efficiency is not loveable to be your top collection reading book?

Lorraine Paisley:

Reading a book can be one of alot of pastime that everyone in the world really likes. Do you like reading
book therefore. There are alot of reasons why people enjoy it. First reading a publication will give you alot
of new information. When you read a publication you will get new information due to the fact book is one of
several ways to share the information or maybe their idea. Second, examining a book will make you more
imaginative. When you studying a book especially hype book the author will bring one to imagine the story
how the figures do it anything. Third, you may share your knowledge to others. When you read this
Innovating Professional Services. Transforming Vaue and Efficiency, you are able to tells your family,
friends along with soon about yours reserve. Y our knowledge can inspire the mediocre, make them reading a
guide.



Mario Curtin:

People livein this new day time of lifestyle always aim to and must have the free time or they will get great
deal of stressfrom both day to day life and work. So , when we ask do people have extratime, we will say
absolutely yes. People is human not only arobot. Then we request again, what kind of activity have you got
when the spare time coming to a person of course your answer will probably unlimited right. Then do you
ever try this one, reading textbooks. It can be your alternative throughout spending your sparetime, the
particular book you have read is actually Innovating Professiona Services: Transforming Vaue and
Efficiency.
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