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Pro Web Project Management is a collection of hard-won lessons the authors
have learned managing modern web projects with small and medium budgets in a
consulting environment. This isn’t a book about project management theory. Pro
Web Project Management tells how to create real deliverables, get answers from
indecisive clients, manage wayward programmers, and use checklists to wow
clients. This book is made up of real examples, real lessons, real documents, and
real tips woven together into a step-by-step walkthrough of a project's life cycle.

Pro Web Project Management is written for both the full-time project manager
and the aspiring project manager who might have a role that blends client
support, web development, and project management. The project budget sweet
spot for this book is $50,000 to $500,000. If you manage a project in this space,
reading this book will make you a better project manager.

Learn how to manage a modern web project with a budget of $50,000 to●

$500,000
Get actionable tips on dealing with real project management challenges●

Learn the simple, defined process?refined over the years?to take simple and●

complex projects from proposal to successful launch
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indecisive clients, manage wayward programmers, and use checklists to wow clients. This book is made up
of real examples, real lessons, real documents, and real tips woven together into a step-by-step walkthrough
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Editorial Review

About the Author
Justin Emond is a Consultant at Pantheon. Justin has worked on both sides of the technology world, both in
internal technology departments and as a consultant delivering services to those on the inside. Prior to
working at Pantheon Justin was a Senior Project Manager at Urban Insight. He has also taught a variety of
technology courses at the USC Viterbi School of Engineering, from web programming to project
management. He occasionally writes at MissingFeatures.com on topics ranging from usability to interface
design to project management. In addition to his work at Urban Insight and Pantheon, Justin created Droptor,
a web application that helps teams manage sites powered by the Drupal content management system, and
Droptopia, an online visual portfolio of expert Drupal agencies. Justin has a degree in Psychology from the
University of Southern California.

Users Review

From reader reviews:

Sara Love:

Spent a free time to be fun activity to do! A lot of people spent their sparetime with their family, or their very
own friends. Usually they performing activity like watching television, about to beach, or picnic in the park.
They actually doing ditto every week. Do you feel it? Do you need to something different to fill your
personal free time/ holiday? Could be reading a book can be option to fill your no cost time/ holiday. The
first thing you ask may be what kinds of guide that you should read. If you want to test look for book, may
be the e-book untitled Pro Web Project Management (Expert's Voice in Web Development) can be excellent
book to read. May be it might be best activity to you.

Stephen Wilson:

People live in this new moment of lifestyle always make an effort to and must have the free time or they will
get wide range of stress from both daily life and work. So , if we ask do people have extra time, we will say
absolutely sure. People is human not just a robot. Then we request again, what kind of activity are there
when the spare time coming to a person of course your answer can unlimited right. Then do you ever try this
one, reading publications. It can be your alternative within spending your spare time, the actual book you
have read is definitely Pro Web Project Management (Expert's Voice in Web Development).

Roger Hodge:

Pro Web Project Management (Expert's Voice in Web Development) can be one of your basic books that are
good idea. We all recommend that straight away because this reserve has good vocabulary that will increase
your knowledge in language, easy to understand, bit entertaining but nevertheless delivering the information.
The author giving his/her effort to put every word into delight arrangement in writing Pro Web Project
Management (Expert's Voice in Web Development) however doesn't forget the main stage, giving the reader



the hottest as well as based confirm resource details that maybe you can be certainly one of it. This great
information can certainly drawn you into brand-new stage of crucial contemplating.

Rose Rafferty:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try
and pick one book that you just dont know the inside because don't evaluate book by its deal with may
doesn't work at this point is difficult job because you are afraid that the inside maybe not because fantastic as
in the outside seem likes. Maybe you answer might be Pro Web Project Management (Expert's Voice in Web
Development) why because the amazing cover that make you consider in regards to the content will not
disappoint you. The inside or content is actually fantastic as the outside or cover. Your reading 6th sense will
directly direct you to pick up this book.
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